MATOACA YOUTH ATHLETICS, INC.

BY-LAWS
ARTICLE  I – Name
Section 1.0
  
The name of the Association shall be “Matoaca Youth Athletics, Inc.”.

ARTICLE  II– Purpose
Section 1.0

To create, sponsor, organize, and support all athletic activities in the Matoaca Elementary School District for the benefit of our children.

Section 2.0

To teach youngsters through practice, playing experience, and example, the fundamentals of sports and good sportsmanship.

ARTICLE III – Membership
Section 1.0
All parents or guardians of children participating in Association programs and/or living in the Matoaca Elementary and Matoaca Middle School(s) District.

Section 1.1
In the event of a redistricting of the membership area of the Matoaca Youth Athletics

Inc., all previous members in good standing, including those who have coached prior to the redistricting, may continue their membership in full, to include holding office. 

Section 2.0
All memberships shall be “Family” memberships, commencing on January 1st through

December 31st.  Participating sports fees will be as determined by the Board of Directors, based upon approval of the majority vote.

Section 3.0

Honorary memberships may be granted at the direction of the Board of Directors and 

vote of the general membership.  The membership year shall run from January to December.  Previous year honorary member names are to be submitted at the November meeting.  Names will be presented to the general membership and voted on at the following meeting.  Membership will be granted at that time.   Names may be proposed at any current association meeting following the same thirty (30) day voting procedure. Honorary members shall attain regular membership and abide by MYA by-laws as well as support it’s purpose.

Section 4.0  


It shall be the responsibility of parents to ensure that all fees are paid for the sports in

which their child/children is/are participating.  The Sign-Up committee will ensure all fees are paid or appropriate arrangements are made for player registration fees.  It shall also be the responsibility of the parents to take proper care of the uniforms loaned to each child for use during a sport season and to return said uniform within fourteen (14) days from the end of the teams’ sport. If uniforms are not returned or are returned in unsatisfactory condition, it will be the responsibility of the parent to reimburse the Association for the amount determined by the sports director and the Association.

Section 5.0

This association shall be noncommercial, nonsectarian and nonpartisan.  This association shall not endorse a commercial enterprise.  The name of the association and names of any members in their official capacities shall not be used in any connection with a commercial concern or with any partisan interest, or for any purpose other than the regular work of the association.

 
Section 5.1.  No member or officer shall use this organization for personal gain.

 

Section 5.2.  No religious discussion shall be allowed at meetings of this association.

 

ARTICLE  IV – Registration and Participation
Section 1.0

Registration for any sport or activity shall include full payment of required fees as well as completion of appropriate forms.  If fees are outstanding for previous sports, you will not be allowed to participate until prior fees are paid or appropriate arrangements have been made through the Sign-Up committee with the approval of the executive board.  If full payment cannot be made at registration, arrangements must be made with the person or persons in charge of registration.  Persons requesting options other than full payment will be required to complete additional forms.  Failure to comply will forfeit the right to participate and/or lead to legal action.  Game uniforms will not be issued until fees are paid in full or arrangements have been made with the sign-up chairperson(s).  A non refundable deposit equal to twenty five percent (25%) of the sport fee will be required at the time of registration.
Section 2.0 Fee Waiver

Requests for waiver of fees should be presented at the time of registration.  All requests are to be kept confidential.  Person or persons in charge of registration shall seek, in confidence, approval of five (5) members of the executive board, to include the sports director for the sport in which participation is sought.  Parent/Guardian will be notified of the outcome.  Anyone receiving a waiver will be required to participate in  fund raising.

Section 3.0 Fund Raising

Participation fees are in no way inclusive of the actual cost to operate a sports program.  

Participants and parents are asked to cooperate and participate in fund raising activities. All monies collected will benefit the entire association.  This is imperative.  Non-compliance could result in higher sports fees. A Director’s noncompliance could result in a Loss of Faith Vote from the Executive Board and immediate removal from position.  

Section 3.1 Solicitation of Funds/Donations

No one can solicit donations or funds for the association without the approval of the Executive Board.  In cases involving solicitation of funds, the person should have in their possession an original letter signed by the president, authorizing them to solicit on behalf of the association.

Section 4.0  Conduct and Behavior


Participants, parents, officers, and coaches are required to follow all rules and regulations set forth in the by-laws of the Matoaca Youth Athletics Association.  All shall have the responsibility to conduct themselves in a responsible manner and to project a positive image for MYA, which they represent.  Persons who continually violate the spirit and intent of the Association shall be subject to the penalties as listed below.

Section 4.1

Parents and Participants – All sports participants must complete the MYA Parent and Player Code of Conduct in order to participate in each sport.  The Code of Conduct is good for up to one calendar year or upon a mandatory refresher based on breeches of the contract.  Failure to comply with the above stated rules could result in inability to participate.  Handled in accordance with the MYA Coaching Guidelines, Item 13.
Section 4.2

Officers – All legitimate written complaints against officers shall be investigated by the

Executive Board.  The following actions may be taken:  1. Verbal Warning,  2. Written Warning, and  3. Removal from office.  Numerous complaints will also be considered grounds for dismissal from that office IAW Annex B and Annex C.  
Section 4.3

Coaches – Handled in accordance with Annex B, the MYA Coaching Guidelines, Item 13.


Section 4.4

Mentorship program.  In order to maintain a professional association, a program of mentorship and guidance allows directors, coaches, and representatives to seek advice and guidance to handle personnel and administrative issues.  MYA representatives are required to seek the assistance of senior members of MYA in order to resolve issues and maintain MYA standards.    

Section 5.0 MYA Meetings 

(See Annex A)

ARTICLE  V – Government
Section 1.0

The government of the Association shall be vested in the Board of Directors.  The

Executive Committee shall have authority to act in the name of the Association in any Emergency or when a meeting cannot be called within ten (10) days to handle the situation.

Section 1.1

The Executive Board of Directors shall consist of: 1. President  2. Vice President  3. Recording Secretary  4. Treasurer  5. Sports Directors to Association or their assistant in absence of director.
Section 1.2 


General Board of Directors shall consist of the Executive Committee to include all committee chairpersons and the Sergeant of Arms.  The Director of the Chesterfield County Department of Parks and Recreation or his/her designee is a NON-VOTING member of the board.  Included are the following committee chairpersons: 1. Ways and Means 2. Sign-Ups 3. Concessions 4. Banquet 
Section 1.3

The By-Laws committee shall be a standing committee remaining active for the year.  Items and proposed changes shall be brought to the attention of the committee chairperson and handled by the committee.

Section 2.0

The Executive and Board of Directors shall meet at least once a month.  This meeting shall take place thirty (30) minutes prior to the general membership meeting and shall be closed to the general membership.


Section 2.1


The duties of the Executive Board shall be (a) to transact necessary business in the intervals between association meetings and such other businesses may be referred to it by the association; (b) to create standing committees; (c) to approve the plans of work of the standing committees; (d) to present a report at the regular meetings of the association; (e) to appoint an auditor or an auditing committee at least two weeks before the annual meeting to audit the treasurer’s accounts; (f) to approve routine bills within the limits of the funds.

Section 3.0

In the case of a called Executive Board Meeting, All Executive Board members shall be called by the Recording Secretary.

Section 4.0
The voting representative will also serve on the General Board of Directors.
Section 5.0 Standing and Special Committees 


Section 5.1


The Standing and Special Committees will report directly to the Vice President regarding all official MYA business.  


Section 5.2. 


The officers, as deemed needed to promote the purposes and interest of the Association, shall create standing committees.  The officers of the Association shall select the Chairperson of a standing committee.  Their term of office shall be one (1) year.

 


Section 5.3.  

The Chairperson of all standing and special committees shall present plans of work to the Association.  No committee’s work shall be undertaken without the approval of the Association.

 


Section 5.4.  

Special and standing committees may be formed and appointed by either the officers or the Association.  Since a special committee is created for a specific purpose, it ceases to exist when its work is done and its final report has been provided.

 

ARTICLE VI – Fiscal Year
Section 1.0

The Association’s fiscal year shall begin with the first day of January.

Section 2.0
A regular meeting of the Association will be held the second Monday of each month at 7:30 PM, a permanent place to be designated by the Board of Directors

Section 3.0

The President shall call special meetings of the full membership of the Association as the need arises, subject to the prior approval of the Executive Board of Directors.  Notice of said special meetings shall be published to all members three (3) days prior to the meeting.

ARTICLE VII – Voting
Section 1.0

The Association shall use the “majority rules” principle to determine the passing or rejection of business conducted during general meetings.

Section 2.0

One more than half of the persons present at a meeting shall constitute a majority vote.

ARTICLE VIII - Elections
Section 1.0

Volunteers shall be solicited for a nominating committee at the October meeting.  The nominating committee shall present at the November meeting a list of nominees for offices not to exceed two (2) for each position.  The term of office shall be for a period of one (1) year commencing January 1st through December 31st.

Section 2.0

Nominations may be presented from the floor at the November meeting.

Section 3.0

A member must attend a minimum of five (5) general membership meetings (including the election) during the year in order to be eligible to vote in the election of officers or receive a nomination to hold office.  A current list of members will be kept by the Recording Secretary.  A list of eligible members will be provided to the nominating committee before elections.

Section 4.0

Elections shall be by secret ballot at the December meeting.  The Nominating Committee Chairperson shall appoint a Chairperson and two (2) tellers to receive the ballots.  They shall canvas the ballots so cast and announce the results to the presiding officer, who thereupon shall declare elected the members receiving the majority of the votes cast.  In the event of ties, a new ballot shall be cast.

Section 5.0
All absent nominees shall be notified by current secretaries of the outcome within seven (7) days of the election.

ARTICLE  IX – Duties of the Officers 
Section 1.0  President


Subject to the control of the Board and within the scope of their authority, any Committees thereof, the President shall (a) have general and active management of all the business, property and affairs of the Association, (b) see that all orders and resolutions of the Board of Directors and its Committees are carried into effect, (c) appoint and remove subordinate officers and agents, other than those appointed or elected by the Board of Directors, as the business of the Association may require, (d) act as the duly authorized representative of the Board in all matters, except where the Board has formally designated some other person or group to act, and (e) in general perform all the usual duties incident to the office of President and such other duties as may be assigned to such person by the Board of Directors.

Additionally, the president shall be Chairperson of the Board of Directors and shall preside at all meetings of the Association and of the Board of Directors with an agenda for that meeting. The president shall sign all contracts and other documents authorized by the laws of the State of Virginia, with the Board of Director’s approval.  The president shall be the liaison between the Association and any Chesterfield County agency.  All decisions made in an elected position will serve in the best interest of MYA, a specific sport and then finally, a specific team.   
Section 2.0  Vice President


In the absence of the President, the Vice President shall preside at all meetings of the Board of Directors; have all of the powers and duties of the President.  Directs meeting in the absence of the president.  The vice president or his/her designee shall be represented and shall oversee all committees.  The vice president shall be in charge of receiving budget proposals. In the event that the President should leave office, the Vice President shall assume the presidency of the Association. All decisions made in an elected position will serve in the best interest of MYA, a specific sport and then finally, a specific team.   
Section 3.0 Recording Secretary


The recording secretary shall keep an accurate and legible record of all meetings and proceedings of the Association.  The recording secretary shall be the custodian of all papers and documents, including to the proper and effective management of the Association, past and present, and shall turn same over in complete order to his/her successor.  The recording secretary shall be custodian of the post office mailbox key and maintain the association key records.  She/he shall check mail on a regular basis and log and distribute mail as necessary.  It shall be the responsibility of the recording secretary to keep accurate attendance records.  She/he shall send out written notices or telephone notices for Board of Directors meetings. All decisions made in an elected position will serve in the best interest of MYA, a specific sport and then finally, a specific team.   
Section 4.0 Treasurer


The treasurer shall collect all money coming into the accounts of the Association and 

keep a true and accurate record thereof.  The treasurer shall be responsible for depositing all money received within seven (7) days.  The treasurer shall make all authorized payments promptly.  All checks drawn on the funds of the Association shall be signed by the treasurer, president or vice president.  The treasurer’s records and ledgers shall, at all times, be subject to an audit by the Board of Directors.  Upon change of treasurer, an audit of all financial accounts shall be conducted by a disinterested party appointed by the Executive Board. All decisions made in an elected position will serve in the best interest of MYA, a specific sport and then finally, a specific team.   
Section 5.0 Sergeant of Arms


The sergeant of arms shall have the responsibility of maintaining order at all Association and Board of Directors meetings. All decisions made in an elected position will serve in the best interest of MYA, a specific sport and then finally, a specific team.   
Section 6.0 Sports Directors


The sports director has the responsibility to attend his/her league meetings on a regular basis in order to represent the interest of the Association.  He/she shall assist the sign-up committee in collecting fees and maintaining the proper paperwork as it pertains to sign-ups.  The sports director is responsible for the overall administration of his/her sport. The sports director must present a completed county sports roster to the sign-up committee at the same time the roster is presented to the county.  The director will provide a copy of the complete schedule to the concession stand committee chairperson prior to the start of the respective season.  Additionally, Sports Directors are responsible for the accountability and serviceability of all MYA equipment.  All decisions made in an elected position will serve in the best interest of MYA, a specific sport and then finally, a specific team.   
Section 7.0  Committee Chairpersons

Section 7.1  Ways & Means


Fund raisers shall be discussed at meetings prior to beginning of each season.  Sports directors need to be involved and be briefed so they can encourage support from coaches and players. Documentation of projected profits and costs shall be presented to the board.  Money should be turned to the treasurer along with documentation to show profit gained. Article X, Section 3.0 shall apply to all projects. All decisions made in an elected position will serve in the best interest of MYA, a specific sport and the finally, a specific team.   
Section 7.2  Trophy


Chairperson is responsible for obtaining appropriate trophies for all designated sports at the best possible pricing.  Additional monies shall be available for division playoff winners and county champion winners upon approval of the board.  All trophies shall be coordinated through the trophy chairperson.   Trophy chairperson is responsible for getting trophies to the banquet facility. All decisions made in an elected position will serve in the best interest of MYA, a specific sport and then finally, a specific team.   

Section 7.3  Banquet


The banquet chairperson is responsible for coordinating all banquet information with the 

sports directors.  Chairperson is responsible for reserving all facilities well in advance of the banquet.  Chairperson is responsible for obtaining all necessary supplies and for getting all necessary supplies to the banquet site.  (May use supplies belonging to Concessions as available).  Money collected shall be documented and turned to the treasurer prior to the banquet. All decisions made in an elected position will serve in the best interest of MYA, a specific sport and then finally, a specific team.   

Section 7.4  Concessions


The chairperson shall be responsible for turning monies into the treasurer at least twice a week. Accurate logs shall be kept. Article X, Section 3.0 shall apply. All decisions made in an elected position will serve in the best interest of MYA, a specific sport and then finally, a specific team.   
Section 8 Duties of Executive Board

Section 8.2
The Executive Board may create such standing committees as it may deem necessary to promote carry on the work of the association.  The term of each chairman shall be one year and until the election and qualification of his successor.

Section 8.3

The chairman of each standing committee shall present a plan of work to the Board of Directors for approval.  No committee work shall be undertaken without the consent of the Executive Board.

ARTICLE  X – Purchasing of Equipment
Section 1.0

A preliminary budget shall be presented by the respective sports director at the February

meeting.  Football must do so in November.

Section 2.0

The sports director bares the sole responsibility for purchases made for his/her sport.

The association will not be responsible for any other purchases.

Section 3.0

All purchases shall be supported by a signed delivery receipt, certifying that the items purchased have received.  The signed receipted document should be forwarded to the treasurer within five (5) days, to be placed in his/her records for payment.  No invoice shall be paid without the signed receipted documentation to match the invoice without the approval of the Board of Directors.

Section 4.0

Emergency purchases require an affirmative vote by the majority of the Board.

Section 5.0

Delegation by the sports director of his/her responsibility regarding purchases does not

relieve him/her from that responsibility.
Section 6.0

When ordering merchandise for your sport, whenever possible, the director should pick up orders to minimize shipping fees.

Section 7.0


Equipment purchased must be used in conjunction with the designated sport. The head coach and the director are responsible for the accountability of all the equipment.  

ARTICLE  XI – Management of Property 
Section 1.0

The Board of Directors shall manage, direct and control all property of the Association.

The outgoing members of the Board shall turn over all property and records of the Association to the Board elected by January 1 of the current year.  A physical inventory of all property and equipment shall be conducted by two (2) independent members and a representative of each sport.  The completed inventory shall be submitted to the in-coming president and treasurer.  All sports directors, by December 31st, should turn in to the  president or treasurer, a detailed inventory of sports equipment and uniforms.  Any equipment not yet turned in should be listed and its location.  Included in the inventory should be a list of equipment and uniforms that need to be disposed of.

Section 2.0

Each child shall be outfitted with suitable and safe equipment at all times.

Section 3.0

Each head coach shall be responsible to the sports director for all equipment issued to his or her team.  Also, each head coach shall be responsible for the collection and return of team equipment to the Association sport director within fourteen (14) days of the close of the season.  If not returned within fourteen days, the coach will be held monetarily responsible for the replacement of equipment and uniforms issued to his/her respective teams.

ARTICLE XII – Liquidations and Distribution of Assets

Section 1.0

In case of dissolution of the association and the liquidation of its affairs, any money or

other assets remaining after payment of all obligations, shall be distributed according to the terms outlined in the IRS 501)C) Tax Exempt/Non-Profit Status agreement.

ARTICLE  XIV – Financial Section
Section 1.0

Check policy – The association will not bare the administrative costs of returned checks.

Any check written to the associating and returned for Non-Sufficient Funds will be charged a minimum fee of $30.00.  If administrative charges for the returned check exceed $30.00, that cost shall also be passed on.

Section 2.0

Anyone who continues to violate Section 1.0, at the direction of the Executive Board, may have the privilege of writing checks denied.

Section 3.0 

Checks will be excepted in the concession stand for the amount of purchase only.

ARTICLE  XV – Rules of Order
Section 1.0

The rules contained in “Robert’s Rules of Order’ shall govern the Association on all cases to which they are applicable and in which they are not inconsistent with the By-Laws of this Association.
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